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Collaboration Support Resources

Strategic partner information form
	Audience
	Organisations seeking information from potential partners to assess how ready they are to formalise the partnership they have been developing.

	Purpose
	To gather a basic range of consistent information from all the organisations considering a partnership which can be shared as the basis for addressing any weaknesses and building on strengths as the collaboration develops (and/or to decide that some potential partners aren’t able to continue at the moment).

	Intended outcomes
	Organisations:

· Have an indication of the capabilities, strengths and weaknesses of potential partners, in a consistent format.

· Are able to identify areas of their own and potential partners’ current capabilities that either need further investigation to assess where capacity building is required, or can be developed as key partnership strengths.


This document is part of a series of Collaboration Support Resources designed for voluntary and community organisations. 

For more information about the whole series, and to use the other resources, go to http://www.voscur.org/collaborationresources

Strategic Partner Information Form

When parties are considering the formalisation of a partnership, they may wish to collect more technical information about each other first. This can be done using the Strategic Partner Information Form below, which each organisation should complete and share with the other partners. 
This is a relatively simple approach and provides a level of detail about potential partners that is appropriate for less complex types of partnership (hub and spoke, lead and partners) or for collaborating on specific smaller bids, rather than for long-term service contracts.

When more detailed information about potential partners is required, a fuller due diligence process is recommended.

STRATEGIC PARTNER INFORMATION FORM
	Name of organisation
	

	Main address
	

	Other locations you are based in
	

	Other locations you deliver services from
	

	Income from local or health authority funding
	

	Sources of other funding
	

	Level of income you generate from service delivery
	

	Number of staff
	

	Number of volunteers
	

	Name of chief officer
	

	Name of chair/vice chair
	

	Number of trustees/directors

Please name any local councillors who are trustees/directors
	

	Brief summary of your aims/objectives
	

	Summary of current delivery
	

	Number of clients you serve/support
	

	Services under threat
	

	Opportunities you are considering
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